REPORT ON THE DISASTER RELIEF FUND 2020-21
INTRODUCTION

This report gives an account of the operation of the Disaster
Relief Fund in 2020-21.

DISASTER RELIEF FUND

2. The Disaster Relief Fund (“the Fund”) was established on
1 December 1993 under the Public Finance Ordinance (“PFO”) to provide
a ready mechanism for Hong Kong to respond swiftly to international
appeals for humanitarian aid in relief of disasters that occur outside Hong
Kong. The Fund is topped up by the Government of Hong Kong Special
Administrative Region (“the HKSAR Government”) at the start of each
financial year and, as necessary, during the financial year, depending on
calls for relief and the size of the Fund balance and commitments.

3. As in the case of other funds set up under the PFO, the
Financial Secretary has been designated as the administrator of the Fund.
The Financial Secretary has further delegated the power of administering
the Fund to the Director of Administration, including the authority to
approve each individual disbursement not exceeding $8 million. The
approval of the Finance Committee of the Legislative Council (“LegCo”)
is required for each disbursement exceeding $8 million. The Fund is
audited by the Audit Commission annually and the audited accounts are
submitted to LegCo for information!!,

4. All grants from the Fund are made on the advice of the Disaster
Relief Fund Advisory Committee (“the Committee’), which is chaired by
the Chief Secretary for Administration and comprises both official and
non-official members. Its terms of reference include providing advice on
the policy and practices regarding the disbursement of funds for disaster
relief and the size of grants made to specific recipients, and monitoring the
use of grants. The membership of the Committee in 2020-21 is at
Annex A.

1" The Director of Audit submits a report on the accounts of the HKSAR Government to LegCo every
year. The accounts of the Fund are included in the report.



WORK IN 2020-21
Processing of Grant Applications

5. To ensure fair and objective assessment on funding
applications, the Committee has devised a set of guidelines and conditions
for approving grants. These guidelines and conditions are at Annex B.
In 2020-21, 25 funding applications!?(18 in 2019-208)) were received
from relief organisations. Among them, 24 applications (18 in 2019-20)
were approved and one was withdrawn by the organisation. During the
reporting period, grants totalling $72.47 million ($66.78 million in 2019-
20) were granted to eight organisations (nine in 2019-20) to conduct relief
programmes in five geographical regions (seven in 2019-20) and the
estimated number of beneficiaries was around 610 000 (around 470 000 in
2019-20). The eight organisations which successfully applied for
funding were Amity Foundation, Hong Kong (four programmes), Oxfam
Hong Kong (four programmes), Plan International Hong Kong (four
programmes), World Vision Hong Kong (four programmes), Adventist
Development and Relief Agency China (Hong Kong) (two programmes),
Habitat for Humanity Hong Kong (two programmes), Hong Kong Red
Cross (two programmes) and Save the Children Hong Kong (two
programmes).

6. A summary of the relief programmes with grants approved is
as follows -

Relief programmes for Total amount of grants

($ million)

* cyclone victims in West Bengal State and 25.59

Odisha State, India (six programmes)

* cyclone and flood victims in Bangladesh 18.32
(six programmes)

*  flood victims in the Mainland of China 12.71
(five programmes)™!

21 Including three applications submitted under the Fast-track Mechanism for Funding Applications,
i.e. for the relief of flood victims in the Mainland of China (two applications) and typhoon victims
in the Philippines (one application) respectively.

1 No application was received under the Fast-track Mechanism for Funding Applications in 2019-20.
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Relief programmes for Total amount of grants

($ million)

* typhoon victims in the Philippines 10.22
(five programmes)!?!

* flood victims in Vietnam (two 5.63

programmes)

Of the programmes approved, 58.33% (14 programmes) were for the relief
of cyclone or typhoon victims and 41.67% (ten programmes) were for the
relief of flood victims.  Of the grants approved, 82.47% ($59.76 million)
were used for relief programmes in Asia (apart from the Mainland of
China), and the remaining 17.53% ($12.71 million) were used for relief
programmes in the Mainland of China. A list of programmes with
approved grants, related photographs and statistics are at Annex C.

Application Processing Time

7. Grants are made from the Fund to provide swift response to
international appeals for humanitarian aid for relief to disasters that occur
outside Hong Kong. From receipt of full information from the applicant
to giving notification of the result, the target time for processing funding
applications submitted under the conventional mechanism is within 12
working days and for those submitted under the Fast-track Mechanism for
Funding Applications (“Fast-track Mechanism™) is within three working
days. In 2020-21, all applications were processed within the target
timeline.  The average processing time of the three applications
submitted under the Fast-track Mechanism was two working days,
whereas that for the remaining 21 applications submitted under the
conventional mechanism was nine working days.

Monitoring the Use of Grants

8. The Committee has adopted the following measures to monitor
the use of grants -

(a) therelief organisation is required to lay down a relief schedule
setting out, among other things, the commencement and
completion dates of a programme, and report to the Secretariat
of the Committee (“the Secretariat™) the critical programme



(b)

(©)

(d)

(e)

)

(2)

milestones within one month from the respective scheduled
dates;

if the relief organisation has made specific minor variations to
an approved relief programme with its delegated authority,
it is required to notify the Committee within one month from
the effective date of the variations;

save for the minor variations mentioned in (b) above, should
there be signs of deviation from the approved targets (such as
the schedule, relief location and type of relief items), the relief
organisation is required to obtain prior approval from the
Committee;

the relief organisation i1s required to obtain at least three
quotations in each procurement exercise to ensure proper use
of funding for procuring relief items and the procedures should
be conducted in a fair and open manner;

overheads or other administrative costs of the relief
programme borne by the relief organisation should not exceed
5% of the grant or 5% of the total expenditure, whichever is
less. Such expenditures should not be used to support the
daily operation of the organisation;

the relief organisation is required to display prominently the
message that the relief items are “Funded by the Government
of the Hong Kong Special Administrative Region” or “Funded
by the Disaster Relief Fund, Government of the Hong Kong
Special Administrative Region”, and provide photographs in
the evaluation report as proof of compliance with this
requirement;

the relief organisation is required to submit an evaluation
report and an audited account within six months upon

4 Relief organisations are allowed to make minor variations to (including increasing or reshuffling)
the number of beneficiaries, quantities of relief items and the budget for individual spending items
as authorised, provided that there is no change to the approved grant amount and the total number
of beneficiaries will not be reduced. Any increase in the number of beneficiaries and quantities of
relief items should not exceed 20% of their original targets. The level of change for the budget of
individual spending items will not be capped.



9.

(h)

(1)

completion of the relief programme. The evaluation report
submitted should give an overall assessment of the programme
targets (including the number of beneficiaries and the time
needed for delivery of emergency relief). The evaluation
report and the audited account are examined by the Secretariat
before submitting to the Committee for information. The
Audit Commission will also inspect the evaluation report and
the audited account during the annual audit exercise to ensure
that the relief programme is conducted according to the
funding requirements;

the relief organisation is required to provide information in the
application to confirm that it has established a code of conduct,
disciplinary procedures, recruitment vetting and reporting
system to guard against and handle staff misconduct cases
properly. In the event of any incident detrimental to the
beneficiaries and the Fund, such as sexual harassment or
exploitation, abuse, fraud and improper use of the grant, the
organisation shall, within two weeks upon such incident
coming to its knowledge, provide a brief report to the
Secretariat on, inter alia, the nature of the incident and actions
taken; and

if a relief organisation commits a serious violation of grant
conditions, it must submit a concrete improvement proposal
(e.g. review the relief organisation’s implementation
procedures and monitoring measures of the relief programme)
in addition to providing explanation of the circumstances.
The Secretariat will make recommendations according to
individual circumstances for the Committee to consider
whether further action is required. When processing the
relief organisation’s future funding applications, the
Secretariat will make recommendations for the Committee’s
consideration based on the organisation’s non-compliance
record in the past three financial years.

To promote public understanding of and confidence in the

Fund’s monitoring of the use of grants, the Committee decided to upload
the prevailing monitoring measures onto the Fund’s website to enhance
the transparency of the mechanism and facilitate public access to the
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relevant information.

Processing Applications for Programme Variations

10. From receipt of full information from the applicant to giving
notification of the result, the target processing time is within eight working
days for a major variation application ! and within three working days
for a minor variation application®.  In 2020-21, apart from 15
notifications of minor variations effected by relief organisations
themselves under their delegated authority, the Committee received 11
minor variation applications.  All such applications were processed
within the target timeline and the average processing time was two
working days. Since the designated purpose of the grants remained
unchanged and the variations were justifiable, all these applications were
approved. All the 15 notifications of minor variation cases effected by
the organisations under delegated authority fulfilled the requirement of not
exceeding the 20% variation limit. The Committee did not receive any
application for major variation in 2020-21.

Evaluation Reports and Audited Accounts from Grant Recipients

11. The Secretariat received and examined a total of 17
evaluation reports with their audited accounts in respect of completed
programmes due for submission in 2020-21 (including 13 reports on
grants approved in 2019-20), and submitted them to the Committee for
information.  All these reports were accepted for having met the
prescribed targets!” as follows -

(a) use of grants — all grants were used for the approved purposes
and in compliance with the condition that not more than 5% of
an individual grant or total expenditure (whichever is less)
should be used to cover overheads or other administrative costs.
Among the 17 completed relief programmes, 14 recorded a
balance of unused grants totalling about $1.73 million

51 Applications for major variations include decreasing the number of beneficiaries and changing the
targeted localities/types of relief items/beneficiary target groups.

1 Applications for minor variations, which include increasing the number of beneficiaries and/or
quantities of relief items by more than 20% and extending the project completion date while the total
grant amount remains unchanged, will be processed by the Secretariat.

1 Including the targets which were prescribed in the guidelines and conditions for the approved grants,
but were subsequently revised according to the prevailing mechanism due to changes in
circumstances.



(accounting for 3.3% of the total grants for the programmes)
which were returned to the Fund;

(b) number of beneficiaries — all the 17 relief programmes met the
target in terms of the target number of beneficiaries!”! and
provided emergency relief to some 480000 victims in
aggregate. The relief items received by the beneficiaries
under these programmes included food (such as rice, flour,
potatoes, instant noodles, cooking oil, beans and seasonings),
blankets/quilts, floor mats/sleeping mats, mosquito nets,
kitchenware, lighting tools, water filters, water purification
tablets, oral rehydration salts, hygiene items, household items,
clothing, temporary shelter materials and tools as well as
emergency latrine kits; and

(c) timely completion of the programmes — all relief programmes
were delivered according to the approved schedules!®.

The annual audit of the Fund conducted by the Audit Commission
included auditing the accounts and operation of the Fund as well as these
reports. All the evaluation reports and audited accounts had been duly
completed in accordance with the funding requirements. The audited
accounts had also passed the Audit Commission’s annual inspection.

12. With regard to programmes approved in 2020-21 with
evaluation reports and audited accounts due for submission in 2021-22,
the Secretariat will closely monitor the situation and thoroughly examine
the relevant documents on receipt before submitting them to the
Committee for information. The outcome of such examination will be
stated in the next annual report of the Fund.

Reviewing the Implementation and Effectiveness of the Enhancement
Measures of the Fund

13. In 2020-21, the Committee reviewed the implementation and
effectiveness of the following three measures for enhancing the processing
of funding applications and variation applications.

81 Including revised target completion dates subsequently approved.
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Target Time for Processing Funding Applications

14. Despite the upward trend in both the average number of grants
and amounts of grants approved by the Fund to relief organisations ! and
the increasing number of applications requiring longer processing time!!"!
in recent years, all applications were processed within the target time of
12 working days. The Committee considered it necessary to allow for
flexibility and hence decided that the existing target for processing of
funding applications submitted under the conventional mechanism should
be maintained (i.e. within 12 working days). As for funding applications
submitted under the Fast-track Mechanism, since its implementation in
2016, the actual processing time for approved applications has ranged
from one to three working days, which is in line with the expectations of
establishing the mechanism. The Committee decided to set the target
processing time for funding applications submitted under the Fast-track
Mechanism to be within three working days, and to incorporate this target
in the performance pledge.

Target Time for Processing Applications for Programme Variations

15. Under the existing system on programme variations,
applications for major variations [* have to be approved by the Committee
in the form of circulation of discussion papers prepared by the Secretariat,
whereas applications for minor variations © will be handled by the
Secretariat. From receipt of full information from a relief organisation
to giving notification of result, the target processing time for applications
for major variations and minor variations is within eight and three working
days respectively. In the past three financial years, all such applications
received from the relief organisations were processed by the Committee
and the Secretariat within the target timeline. In view of the upward
trend in both the average number of grants and amounts of grants approved
by the Fund in recent years, the Committee decided to maintain the
processing time targets to allow for flexibility.

Pl An average of 16.8 applications for grants amounting to $41.912 million have been approved by the
Fund each year since its establishment in 1993. Over the past three financial years, the average
increases in approved number of applications and amounts of approved grants were 23.2% (20.7
applications) and 56.4% ($65.549 million) respectively. The average grant amount for each
application has also increased by 35.1% from $2.521 million to $3.406 million.

(191 There was an upward trend in the number of applications that required nine to ten working days for
processing over the past three financial years, i.e. one application in 2017-18, three in 2018-19 and
six in 2019-20.



Minor Variations Made by Relief Organisations under Delegated
Authority

16. According to the existing arrangement, relief organisations are
allowed to make minor variations to (including increasing or reshuffling)
the number of beneficiaries, quantities of relief items and the budget for
individual spending items under delegated authority, provided that the
approved grant amount remains unchanged and the total number of
beneficiaries will not be reduced. Any increase in the number of
beneficiaries and quantities of relief items should not exceed 20% of their
original targets. Cases in the past three financial years mainly concerned
increases in the total number of beneficiaries and/or quantities of relief
items caused by lower-than-estimated procurement costs, with an average
increase of 9.7%. In all these cases, no variation exceeded the 20% limit.
Overall speaking, the arrangement has been operated smoothly. The
Committee also reviewed the 20% limit of minor variations effected by
relief organisations. In view of the wide difference in the magnitude of
variations in respect of cases processed by the Secretariat over the past
three financial years, ranging from 20.8% to 133% with an average of
39.3%, the Committee agreed that such variation cases should continue to
be handled by the Secretariat, and to be approved after detailed
examination and consideration of the reasons and the justifications.
Since the existing arrangement enables relief organisations to respond
swiftly to the changing circumstances in the areas affected by the disaster
and provide victims with prompt and appropriate assistance, the
Committee decided that the arrangement and the 20% variation limit be
maintained.

GRANTS APPROVED SINCE ESTABLISHMENT OF THE FUND

17. From the establishment of the Fund to 31 March 2021, the
Committee received a cumulative total of 548 applications by relief
organisations for grants from the Fund. Of this total, 461 (84.12%)
applications for grants amounting to $1,162 million were approved. For
the remaining 87 applications, 61 (11.13%) were rejected for non-
compliance with the guidelines for grants and 26 (4.74%) withdrawn by
the organisations. In addition, 22 grants amounting to $995 million were
made to governments/authorities outside Hong Kong. In overall terms,
18 organisations and nine governments/authorities had received grants
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totalling $2,157 million from the Fund. The beneficiary geographical
regions covered different places in Asia as well as other places in Africa,
Europe, Latin America and Oceania. Of the programmes approved on
the advice of the Committee, most were for the relief of victims of floods,
followed by earthquakes/tsunamis, typhoons/cyclones/hurricanes,
droughts/famines and snowstorms.

Disaster Relief Fund Advisory Committee Secretariat
March 2022
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Annex ftit A

Disaster Relief Fund Advisory Committee
Membership in 2020-21
2020-21 ERPR A EFHLE €

=R ¢H
Chairman i A
Chief Secretary for Administration ) ex-officio
Feir e & )y HE
Members £ f

Executive Council Members {7 5z ¢ 3% = f

The Honourable IP Kwok-him, GBM, GBS, JP
£ WA B, * % 378 T, GBS, JP

Dr the Honourable LAM Ching-choi, SBS, JP
1 P& B, SBS, JP

Legislative Council Members = ;2 ¢ = §

The Honourable Kenneth LAU Ip-keung, BBS, MH, JP
F1% % [, BBS, MH, JP

Dr the Honourable Helena WONG Pik-wan

SIT]

(up to 30 November 2020)
(F-FoFat-r=2pst)

The Honourable LAU Kwok-fan, MH, JP
¥R g %% i, MH, JP
(from 16 December 2020 onwards)

(d = F-FA&L -1 L2 pAe)



Other Members H s = §

Dr TIK Chi-yuen, SBS, JP
& igtE 4, SBS, JP
(up to 31 December 2020)
(I FoFAL -1 =2-pit)

Mrs Ann KUNG YEUNG Yun-chi, JP
By LE~LIP

Professor Emily CHAN Ying-yang
EEELE S

(from 1 January 2021 onwards)
(d = Fo—-F- 1 - pd=)

Secretary for Financial Services and the Treasury or

representative ) ex-officio

PASERZE BEirh b & &4 VEALF

Secretary for Labour and Welfare or representative ) ex-officio

a2 4R R E N4 )EAL T
Secretary 43

Chief Executive Officer (Administration)1 / Administration Wing
BEFFL E(FR) TRk



Annex %t B

Guidelines for Grants from the Disaster Relief Fund
(March 2016)

Coverage

(1) Grants should only be made in cases of a specific disaster!, not an
on-going problem?.

(2) Grants should only be made in cases of disasters of such nature and scale
that stimulate a response by the international community.

(3) The relief support should be confined to time-critical response in the
emergency context.

Assessment of Proposals

(4) Grants should be made in response to-

(a) an appeal made to the international community by a government or a
relief organisation for disaster relief aid in the country or locality
concerned; or

(b) an application submitted by a locally registered relief organisation®
for a disaster relief project being or to be carried out by the
organisation. Retroactive funding is not supported.

(5) The appeal/application should be based on humanitarian grounds.
Political considerations will not be taken into account.

(6) The appeal/application should have received a measure of public support
in Hong Kong.

(7) Any application by a relief organisation should be supported by a proposal
outlining the nature and scale of the aid project, the number and type of
beneficiaries and the size of grant required.

Including natural disasters and non-natural catastrophes, e.g. explosion of nuclear/chemical facilities
and terrorist attacks causing substantial damages and casualties.

Such as refugee problems, wars or post-disaster rehabilitation/reconstruction.

The relief organisation should be a charitable organisation exempted from tax under Section 88 of the
Inland Revenue Ordinance, Cap. 112.



(8)

(9)
(10)

The relief organisation should have demonstrated a sound track record in
providing similar types of disaster relief services and activities.

The size of the grant should be sufficient to make an impact.

When there is more than one application of a similar nature and for the
same disaster, regard should be given to the likely number of
beneficiaries, the promptness with which the relief may be provided and
the nature of the relief to be provided.

Conditions of Grant

(11)

(12)

(13)

(14)

Individual grants should take the form of one-off cash payments.

The grant should be given to the government concerned or to a reputable
relief organisation in the field.

Up to 5% of the grant may be used to cover overheads or other
administrative costs. The rest should be spent entirely on disaster relief
services and activities.

The government/relief organisation concerned should be required to
submit an evaluation report and/or an audited account as appropriate to the
Government of the Hong Kong Special Administrative Region on the use
of the grant within a specified period.



Annex " C

DISASTER RELIEF FUND
GRANTS APPROVED IN 2020-21
R A&
2020-21#& &+ 3 33
Grant Approved
Date of N
Applicant Approval Beneficiaries Nature of Programme Relief Areas ($million § ¥ =)
¢ }\i‘ﬁﬁ- ﬁ# p L3 ,% A4 ®H R ’5 ?E:;ii* T Rounded to two
decimal places
MBI YR
1 |Amity Foundation, Hong Kong | 23.6.2020 [Flood victims Rice, cooking oil and instant noodles The Mainland of China - 0.55 Note
ERELEEFB) KRR R Sk ~@8* B2 TER Guangxi Zhuang B2
Autonomous Region
TRPN BT RER
e
2 |Oxfam Hong Kong 23.6.2020 |[Flood victims  |Rice and cooking oil The Mainland of China - 0.55 Note
B9 ¢ kR G2 5% Guangxi Zhuang =
Autonomous Region
S RIR B RO
e T
3 |Oxfam Hong Kong 10.7.2020 |Cyclone victims |Household & shelter kits and hygiene kits India - West Bengal State 6.40
#%5¢ Bo% XA R 5 R R B 0t e fofEd ¢ R - F F A
4 |Adventist Development and 10.7.2020 |Cyclone victims |Household & shelter kits and hygiene kits India - West Bengal State 1.90
Relief Agency China B WA Rhet S TR R AT fofiEd @ R - @ F AR
(Hong Kong)
&Y R(F B)FKERE
5 |Plan International Hong Kong 10.7.2020 |Cyclone victims |Food kits, household & shelter kits, water kits, India - West Bengal State 3.82
R % ¢ (4 %) B W R kitchen kits and hygiene kits ER - & F AN
Hd &~ e 53 A TE S BokE S Bt
B & foiEd ¢
6 |Adventist Development and 20.7.2020 |Cyclone victims |Food kits, household & shelter kits Bangladesh 1.95
Relief Agency China B W R Ha & foRde? S5 (R L ir e il
(Hong Kong)
%9 F(E BRHEH §
7 |Plan International Hong Kong | 20.7.2020 [Cyclone victims |Household kits Bangladesh 1.90
CERERICED) B A e 5 F i
8 |Oxfam Hong Kong 20.7.2020 |Cyclone victims |Food Kits, hygiene kits and shelter kits Bangladesh 542
25 B A Brs & FL ¢ foTRpt B e Tt
9 |Habitat for Humanity 27.7.2020 |Cyclone victims |Hygiene kits, household kits and shelter kits India - West Bengal State 5.10
Hong Kong N L e~ RBeY T8 ol BT e ER - & F AN
4B = A RB]
10 [Save the Children Hong Kong 27.7.2020 |Cyclone victims |Hygiene kits, household & shelter kits and India - West Bengal State 4.52
LR R g AR B R education kits and Odisha State
Lo s R S TR LT B Y P S8 TR - FF s
2
11 |World Vision Hong Kong 27.7.2020 |Cyclone victims |Hygiene kits, household kits, shelter kits and food [India - West Bengal State 3.86
ABEREP§ VAR kits BR - 7 F A
(EERS VAR TR el sk
12 |Amity Foundation, Hong Kong | 11.8.2020 (Flood victims  |Rice, cooking oil and quilts The Mainland of China - 5.80
ERALEE(FB) kR EEINE R R L '3 Hunan, Guizhou,
Yunnan and Anhui
Provinces
v FRp - s \-E-
M2k E Kk
13 [World Vision Hong Kong 11.8.2020 |Flood victims  |Rice, quilts and household kits The Mainland of China - 4.16
ABEREM ¢ kR EI N Ak e Rae? 5@ Jiangxi Province
YRR -
14 |Amity Foundation, Hong Kong | 7.9.2020 |Flood victims Rice and cooking oil The Mainland of China - 1.65

ERAEE(AB)

IEEE

g frar

Jiangxi Province
PRpE -




Grant Approved
Date of A
Applicant Approval Beneficiaries Nature of Programme Relief Areas (Smillion § § =)
¢ ;ﬁ'#”l’#— ?;;’CF # LRAL HEP ’5 PRLH R Rounded to two
. decimal places
B I ) BT B
15 |World Vision Hong Kong 16.9.2020 |Flood victims  |Food kits and hygiene kits Bangladesh 2.97
AEERFEP§ kA Ha e foEd & Fhp
16 |Habitat for Humanity 16.9.2020 |Flood victims  [Hygiene kits, shelter kits and household kits Bangladesh 3.85
Hong Kong kWA A &~ fRpF B AT e fo et &8 Fhed
3Bz LR
17 |Hong Kong Red Cross 15.10.2020 |Flood victims  |Food kits and hygiene kits Bangladesh 2.22
FEELTE KRR Ha e foEd & Fhey
18 |Amity Foundation, Hong Kong | 27.11.2020 [Typhoon victims |Bottled water, rice, beans, milk powder, assorted [ The Philippines 0.53 Note
ERABALEEERBE) BO% %A canned food and instant noodles EEH e
GG B P BFERETER
19 [Plan International Hong Kong | 30.12.2020 |Flood victims Food kits Vietnam 1.94
R%s 4§ (4 %) K s ey
20 |World Vision Hong Kong 30.12.2020 (Flood victims  |Food kits, hygiene kits and household kits Vietnam 3.69
ABEREP§ KR KA Mra e ~fFd ¢ fopaet & o A% 3
21 |Oxfam Hong Kong 25.1.2021 |Typhoon victims |[Hygiene & water kits and household & shelter kits [ The Philippines 2.61
L | LR LES TS A ok N L L S A R
22 |Plan International Hong Kong | 25.1.2021 |Typhoon victims [Hygiene kits and household kits The Philippines 1.95
HRz* (3R DEEE LESE L S eSS
23 |Hong Kong Red Cross 25.1.2021 [Typhoon victims |Shelter kits The Philippines 1.82
AEE2Y B A T o & N
24 |Save the Children Hong Kong 25.1.2021 |Typhoon victims |Hygiene & water kits, household kits and The Philippines 331
FRKB Y § NN education kits EER
e R R e A )
Note = )
Approved under the Fast-track Mechanism for Funding Applications 5 2-i# F # #4¢ 41 F Grand Total % 72.47




Annex *g# C(i)

DISASTER RELIEF FUND
PHOTOGRAPHS OF PROGRAMMES APPROVED IN 2020-21
PR A&

2020-21 # R EHF PR L Fehjp B

Cyclone in India & & b %

As the affected area was remote and non-accessible by ground transportation,
the relief organisation transported the relief items by boats to the cyclone victims.

During the COVID-19 pandemic, proper social distancing and precautionary measures
were implemented by the relief organisation.
Beneficiaries lined up in an orderly manner to collect relief items.
B 2019 F ko & A B SRR TALLEERE BARH O
ERELNG HBRAREFT -



Beneficiaries used the materials and tools in the kits distributed to build temporary shelters.
ERUNE Y F TP PR DR R

Flood and cyclone in Bangladesh F 4ed* -k % 2 B ¢

Pre-packed relief kits were stored in the warehouse temporarily before distribution.
RIRE P TR KEPHER RA e R TR g R o



During the COVID-19 pandemic, beneficiaries had to clean hands
before entering the distribution centre.
B 2019 Bk A HA NI F - LB LA RS TR S BT F LGRS -

At the distribution site, beneficiaries were required to
verify their identities before receiving the relief items.
B TORE R B LR LA AR TR PR L o

The relief organisation interviewed beneficiaries to collect feedback
after the distribution of relief items.

HEPFLRFFREF TR B LR -



Flood in the Mainland of China ¥ B 3 -k &

Through the Fast-track Mechanism for Funding Applications,
the relief organisation received a grant to provide rice, cooking oil and instant noodle
to flood victims at the early stage of the disaster.
FAEPHEE T Gy el EE RS

2

ANERA D ek S RBEE L S G R TEg o

Lists of beneficiaries with distribution details were displayed
on the notice board at the affected area before distribution.
ERBEREF TN XBLHEZ ST AT RREALRDE TS o

The staff of the relief organisation inspected the quality of relief items,
including rice, cooking oil and quilts.

REPEAARARBEL T Z > o398~ a* @2 ik o
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cee

Typhoon in the Philippines z“éé? RO

SPER TYPHOON ROLLY§
(GONI) RESPONSE

The relief organisation displayed a banner at the distribution site to show that the relief
programme was funded by the Government of Hong Kong Special Administrative Region.

FARP A AR A R B BER T RUER 0 IP PR Rl B R AR IR ST R -

With the education Kits, children could receive appropriate psychosocial support through
participating in learning and social activities. Each kit contained exercise books, pencils,
a sharpener, an eraser, a ruler and a backpack, etc.
V¥V &He vRIIEELEFV oA BT § it g 2
PRSP FRYE HE g e L 32 E e ERT

The relief organisation briefed beneficiaries on the contents of the hygiene and water kits.
Each kit contained bath towels, antiseptic liquid, jerry can and water disinfectant solution, etc.
FEBHE X R CAPFAGFLZ ZFFTe ) 7 o
ERPFERG AP A E Rk Gk AAE



Flood in Vietnam 4% & -k &

During the COVID-19 pandemic, beneficiaries are required to go through
body temperature checks before entering the distribution sites.
B 2019 Bk oA HATHE » LA LAV KEFTRFF D FEAME -

Beneficiaries received food kits which contained
rice, sticky rice, cooking oil, fish sauce, sugar, iodised salt and peanuts.
£ NERHEHE
TS S RS - INEE NN ¥ N R

An information desk was set up at the distribution site
to provide assistance to beneficiaries and collect their feedback.

PR B A TREH R 2N A S XA CARBAE R LA -
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DISASTER RELIEF FUND
DISTRIBUTION OF GRANTS BY RECIPIENT IN 2020-21
A &

202021 A& # EHAT SRS A st

Adventist Development

Hong Kong Red Cross and Relief Agency China (Hong Kong)
BBt F g XY R (AE)
$4.04 million FHEF §
5.58% $3.85 million

5.32%
Oxfam Hong Kong

#o g
Save the Children Hong Kon, $14.98 million
Ak fees 23 € 20.67%

$7.83 million
10.80%

Amity Foundation, Hong Kong

EIRAEE(RiB) World Vision Hong Kong
$8.53 million ABER TP §
11.76% $14.68 million
20.26%

Habitat for Humanity Hong Kong

%% i 4 TR Plan International Hong Kong
$8.95 million B3 % € (4 )
12.35% $9.61 million

13.26%

Total grant: $72.47 million
BRI 07,2479 ~



Annex [ff4 C(iii)
DISASTER RELIEF FUND
DISTRIBUTION OF GRANTS BY GEOGRAPHICAL REGIONS IN 2020-21
R R4
2020-214# B # % B4 30 % {4 crdgrdc

Vietnam
5% |
$5.63 million India
. 7.77% R
The Philippines ' $25.59 million
=R 35.31%

$10.22 million
14.11%

The Mainland of China
LIS
$12.71 million
17.53%

Bangladesh
L ul

$18.32 million

25.28%

Total grant: $72.47 million
BACRIE 17,247 § ~



DISASTER RELIEF FUND
NUMBER OF PROGRAMMES APPROVED BY NATURE OF DISASTER IN 2020-21

PR ASE
2020-21F B £ L ARSE W] §) & ki

Flood
Y
10
41.67% Cyclone / Typhoon
Bo%
14
58.33%

Annex ffff4 C(iv)

Total number of grants #2178 P %% %c @ 24



DISASTER RELIEF FUND
NATURE OF PROGRAMMES APPROVED IN 2020-21
PR A&
2020-21# B EHEHR ;I GE R R E

Provision of

Provision of food and
necessities necessities
FEegr & BREGFI LT R
41.67%

37.50%

Provision of food
REsH
20.83%

Total number of grants 452578 P %% © 24

Food items include rice, instant noodle, flour, cooking oil, beans, milk powder, sugar and salt etc.
GHhefEeF ~Tafg b SN BB BEEIRE

Annex % ¢ C(v)

Necessities include tarpaulins, ground sheets, mosquito nets, quilts, clothing, bedding items, hygiene items, household items, kitchen utensils, desinfection items, oral
rehydration salts, water filters, water purification materials, education kits, as well as temporary shelter materials and tools, etc.
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